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MEMORANDUM ¥OR$  Assistans Directw s Current Intelligence

SUBJECT: CI\ Repraseciation as U. 5, Dipiomatic and
Kilitary Atteche Fegionsl Confexences Abrosd

. » Bridxr to his lesy nentiened io »
his dlscussion with yo;smm iae above sul ject :uﬁ ia t;;s ?:’i
::c:im ):aeaﬁiened whe Ponupms incldent, I have the following theushts

the Agency has received an invitetion to s s

S A Wticip‘t‘. hw, &
BO guarantes that such an inviwation would Bo sutmtiainr ra:ei 8d,
though I aa certnin, ba:am I bave tulked with them sbout ::is ’
mtiter, that m would yeming che executive ugent in the ewimnt "9

executive agens's sitaation, ihare i3 a sep: pe 4
¥ho should go from this 4 ' RIRie questioan ns
um‘mggic. ls Y ia any case. I would yecosmend tiz
easily ha u;immeﬁ Sk “ml erance ihe proper selactien cruld

ugh cousultation of & o4 o i
and ringing in GSO. She offices under the 10/T

E 8 had (3tate) Depar ‘

of July 17, 1951, which discusses this type :‘?:Wiﬂl MLm::? ?:
paregréph 3,5 apd 3.6 deals specifically vith nem-State Deperiment
participatica. Paregraph 3.5 messs that vithin the Departwent of
State our friend at coxrt vould be the Speaisl Asstistant foe
txzteuigmc, either ia reviewlag our request if 14 went digactl:-
ﬁwm_w Baseu @ proposing our partdcipstion if 1t sent

irectly to hin, I d1scussed tiis problem alnost a yoRr agn witl:
the State Departmat 834 was infopsed that N8t only are thap: many
applicantes for such confereaces vithin the Depertwment but tiii ahe
caly practicabls besic for selscilon was the uBAlity of tho indivi.
dunls to comtriBite $o the vork of the ¢ ponce rather Qas: how
much sducation can they get out of the onfepence, Mhe —
cAse &rose bocause of the persanal acy eof|  |and
Gecrge Megee sud his office, sad it w7¢:|.d be 3y expeotatior “hat

ly ar '
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contact. As I have menticned bafere 1n otBer contexts my fwn
bellef is that OCI officers can best establish such contacis by
working more cleosely wiin OIR researchers who vill in due course
in wany cases I believe, find 1t desirable to imtroduce (O] desk
officers to politicsl éesk ¢fficers in the Deper tment .

JAMES . REBER
Assistant Liregtor
Intelligence Coexrdination

ce: DD/I
AD/EE

iyl ydoth At jgles
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Department of State Depstmertal dmrouncies s i:5
RIGIONAL CORFEREBCE MANAGEMEET

1.  Purpose of Reglonai conferences

In general, regional conferences are heli to inereass tle
understanding between risld and departeental cfficers o the protes
lems, policles, end major foraign programs of the Unite: Jtates.
The conferenves slso serve to focus the sttention of all pertic-
ipants on the over-all Problens of the region a8 well *o proviic
& sultable medive for the personal exchange of idees and ~fffoial
informetion.

B

2. tment Recional onferences

2.1 Ml respomsibiLity forr tae mansgemet of regioneg. 2oz~
ferenses is vesmted in the regiopal bureevs of the
Departnent,

2.2 Conference msnagensant inciudes:

&. Provigion ¢f a certrsl rpoint of contact %o supkr-
vise preparations anc. disburse information.

b.  Responsibility for sssuring sdequate sdvanco ple-
ning.,

¢. Approwel of uembership of Washinzton deleymiio:.

d. Publicizing of future conferences in the boogdyle
of Bvepts as far in sdvence sa possible.

€. Provision of general informetion on the baclcgro .,
Purpose, ami confluct of the eonfarence to a.l
Washington Celegates,

f. Development of tte agerds. in co¢peration wits i
fiald poste aad the functional and staff offices: o
the Deparime:.:,

€. Reporting fully to all arees ccacerned on cenfetence
discusaions and decisions.

3. Selection of Delegates

3.1 Functiongl aress of the Department, on their owm initis.
tive or et the reguest of the regicnal buresus, may
nominate employeas to participate 1n regicual con’esgaces.
They aball be iaformed o Sgexds topics witich concern
their sublect matiter and skall particisate ia the wrix.
ing of representatives desigated to gpport those

toples at the conference.
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3.2 Regresertptiveg should be oeiscted o uUn esis &' Sada
adility 0 comtridute to Gim werk ¢ tin acefe-axs:. axd
- not o the badls of orgaaismiicol ~eEev-saatet a4

3.2 Is selexting aqpresin.atives, comslleretfom shoaul
mmmmmwwnmwamak ;3<
riste B & ghmdter pabw of Degpdinmpal %a:g .
m,tﬁsmmmm w«ki"
iag the st oxPpetam! paranns el Labs %0 5o el ba
sehjeet mptsey.

3.4 The attendsnsd of chgimyars o SR ecufemuaads vl |
be subjest 1o ‘the spgurova. of the reglasl bumas
sponsbring e cofizranse.

3.5 Decisicns 88 % ctiwr-aguuyy Pupaamntalion sl aaflad
mwhmwwmmmh e
T oseltadice vith the uwron oF the Daphrtad:t coh@:dwi vi'l
e subjmt mtier.

3.5 Osly the Prited ctaies Gorprnumny fienaies the: aw z
thﬁmwmu%&dacﬁiﬁ
f

will be regregented. They will eliime o Le
siale Por thadr own Lonvel GpoRes .

{7w17=51)
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